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MBA I SEMESTER SUPPLEMENTARY EXAMINATIONS, DECEMBER -2018

Subject: Management And Organizational Behavior

Time: 3 hours Max. Marks: 60
PART - A
Answer ALL questions of the following 5x4Mark=20 Marks

1. . Management is different from administration - justify.

2. How do you classify & define the Problem?

3. Explain the various elements involved in organizational design.

4. What are the basics of OB model?

5. Brief in detail about the communication process.

PART-B

Answer all Questions of the following 5x 8 Marks= 40Marks
1. Write short notes on

a.) System theory.

b.) Contingency theory.

(OR)

2. Comment on phases of Hawthorne experiments & their outcome.

3. Discuss the steps involved in the process of decision making.
(OR)
4. Enumerate planning & its elements.

5. Discuss in detail the various principles of organizing. Why organizing is considered as one of the
important function of management.

(OR)
6. Explain the importance of motivation. Compare ERG theory in relation to Maslow’s needs theories
of motivation.

7. What do you mean by personality? Explain various theories of personality.

(OR)
8. Explain why people tend to form into groups? Is it not possible to survive without forming groups?
Elaborate

9. Explain communication barriers? How do you overcome them?
(OR)
10. Define controlling and discuss various controlling techniques. Explain how controlling become
more effective.
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PART - A
Answer ALL questions of the following 5x4Marks=20 Marks
1. Explain the difference between Book Keeping and Accounting.

2. Prepare petty cash book on Imprest system from the following particulars.

2015’ Jan 1 received for petty cash payments - Rs.500
2015’ Jan 3 paid for postage - Rs.40
2015’ Jan 5 paid for stationary - Rs.60
2015’ Jan 6 paid for wages - Rs.50
2015’ Jan 15 paid for carriage - Rs.25
2015’ Jan20 paid for conveyance - Rs.36
2015’ Jan 26 Paid for E-mail charges - Rs.45

3. What are the objectives of inventory valuation?

4. What are the factors determining the working capital requirements?
5. Explain the relevant IAS for tax accounting.

PART-B
Answer ALL questions of the following 5x 8 Marks=40Marks
1. Explain in detail the functions, advantages and limitations of accounting.
(OR)
2. Explain the concepts and conventions of accounting with suitable examples of business

transactions.

3. The following balances have been extracted from the trial balance of M/s Kolkata Ltd. You are
required to prepare the trading and profit and loss account on dated March 31, 2014. Also prepare
balance sheet on that date.

Debit balances Amount Rs. | Credit balances Amount Rs.
Opening stock 6,000 | Capital 20,000
Furniture 1,200 | Sales 41,300
Drawings 2,800 | Purchases return 4,000
Cash in hand 3,000 | Bank overdraft 4,000
Purchases 24,000 | Bad debts provision 400
Sales return 2,000 | Creditors 5,000
Establishment expenses 4,400 | Commission 100
Bad debts 1,000 | Bills payable 5,000
Debtors 10,000 | Apprenticeship premium 500
Carriage 1,000
Bills receivable 6,000
Bank deposits 8,000
Wages 1,000
Trade expenses 500
Bank charges 400
General expenses 1,000
Salaries 2,000
Insurance 1,500
Postage and Telegram 500
Rent, Rates and Taxes 2,000
Coal, Gas, Water 2,000 |

80,300 ) 80,300




Adjustments
Outstanding salaries Rs. 100. Rent and taxes Rs. 200, Wages Rs. 100.

Unexpired insurance Rs. 500.

Commission is received in advances Rs. 50.
Interest Rs. 500 is to be received on bank deposits.
Interest on bank overdraft Rs. 750.

Depreciation on furniture @ 10%.

Closing stock Rs. 9,000.

Further bad debts Rs. 200 New provision @ 5% on debtors.

Apprenticeship premium received in advance Rs. 100.
Interest on drawings @ 6%.
(OR)

4. Explain different methods of depreciation of fixed assets in detail.

in selling its business to a company

5. The following particulars are available in respect of the business carried by Wishtech interested

Capital invested Rs.50,000
Trading results
1999 (+)  Rs.12,200
2000 (+)  Rs.15,000
2001 (-) Rs. 2,000
2002 (+)  Rs. 21,000
Market rate of interest on investments 8%
Rate of risk return on capital invested in business 2%
Remuneration from alternative employment of the
Proprietor (if not engaged in business) 3,600 pa

You are required to calculate goodwill on the base of 3 years purchase of super profit of the
business calculated on the average profits of the last 4 years.

. The following are the details of a spare part of Sriram mills:

1-1-2011 Opening Inventory Nil

1-1-2011 Purchases 100 units @ 30 per unit
15-1-2011 Issued for consumption 50 units

1-2-2011 Purchases 200 units @ 40 per unit
15-2-2011 Issued for consumption 100 units

20-2-2011 Issued for consumption 100 units

Find out the value of Inventory as on 31-3-2011 if the company follows Weighted Average

basis.

March 31, 2011;

7. The following is the Balance Sheet of Gama Limited for the year ending March 31, 2011 and

Balance Sheet as on March, 31

Particulars 2011 2012
Rs. Rs.
Capital and Liabilities
Share Capital 6,75,000 7,87,500
General Reserves 2,25,000 2,81,250
Capital Reserve (Profit on Sale of Investment) -- 11,250
Profit & Loss Account 1,12,500  2,25,000
15% Debentures 3,37,500 2,25,000
Accrued Expenses 11,250 13,500
Creditors 1,80,000 2,81,250

Provision for Dividends
Provision for Taxation
Total

33,750 38,250
78,750 85,500

16,53,750 19,48,500



10.

Assets

Fixed Assets 11,25,000 13,50,000
Less:Accumulated epreciation 2,25,000 2,81,250
Net Fixed Assets 9,00,000 10,68,750
Long — Term Investments (at cost) 2,02,500  2,02,500

Stock (at cost)
Debtors (net of provision for doubtful debts of  2,25,000  3,03,750
Rs.45,000 and Rs.56,250 for 2011 and 2012) 2,53,125  2,75,625

Bills receivables 45,000 73,125
Prepaid Expenses 11,250 13,500
Miscellaneous Expenditure 16,875 11,250
Total 16,53,750 19,48,500

Additional Information:
1. During the year 2011-12, fixed assets with a net book value of Rs. 11,250
(Accumulated depreciation, Rs. 33,750) was sold for Rs. 9,000.

2. During the year 2011-12, Investments costing Rs. 90,000 were sold, and also Investments
costing Rs. 90,000 were purchased.

3. Debentures were retired at a Premium of 10%.
4. Tax of Rs. 61,875 was paid for 2010-11.

5. During the year 2011-12, bad debts of Rs. 15,750 were written off against the provision for
Doubtful Debt account.

6. The proposed dividend for 2003-04 was paid in 2011-12.

Prepare a Funds Flow Statement (Statement of changes in Financial Position on working capital
basis) for the year ended March 31, 2012.

(OR)
What are the advantages and disadvantages of working capital? And give the format of working
capital statement.

Differentiate Indian Accounting standards, Indian GAAP and US GAAP

(OR)
The following accounting information and financial ratios of M Limited relate to the year ended
31st March, 2016 :
Inventory Turnover Ratio 6 Times
Creditors Turnover Ratio 10 Times

Debtors Turnover Ratio 8 Times
Current Ratio 2.4
Gross Profit Ratio 25%

Total sales 30,00,000; cash sales 25% of credit sales; cash purchases 2,30,000; working capital
2,80,000; closing inventory is 80,000 more than opening inventory.
You are required to calculate:

(i) Average Inventory (v) Average Payment Period
(ii) Purchases (vi) Average Collection Period
(iii) Average Debtors (vii) Current Assets

(iv) Average Creditors (viii) Current Liabilitie
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PART - A
Answer ALL questions of the following Sx4Mark=20 Marks

1. How do you differentiate Macroeconomics with Micro Economics?

. What do you mean by Elasticity of Demand?

2

3. Explain Various Production Functions.
4. Explain the concept of cost leadership.
5

. What differences do you find between monopolistic and Oligopolistic competition.
PART-B
Answer any FIVE Questions of the following 5x8Marks= 40 Marks

1. What do you understand by Managerial Economics and explain its scope and nature
(OR)
2. Explain the role of managerial economist in an organization.

3. Define Demand and explain various demand forecasting techniques.
(OR)
4. Why do companies need to know about elasticity of demand and explain types of elasticity of
demand?
5. Explain production functions for single/double variables.
(OR)
6. Briefly explain the following
a) Economies of Scale.
b) Global Competitiveness.

7. Explain the cost output relationship in short term as well in the long term.
(OR)
8. Briefly explain the following
a) Cost concepts
b) Average Cost Curve
9. Explain various competitive situations at market place in detail.
(OR)
10 Explain the following price output determinations in
a) Perfect competition.
b) Oligopoly.






